


INDIANA UNITED METHODIST LOAN FUND, INC.
1001 North Western Avenue, Suite D
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CONSENT OF THE DISTRICT SUPERINTENDENT AND PASTOR

The undersigned individuals, as District Superintendent of the
District of the United Methodist Church, Indiana Conference in which the

United Methodist Church of is located and
as Pastor appointed to said church, certify that we have examined the forgoing application and, pursuant to
Paragraphs 2539, 2540 and 2541 of the Discipline (2000) of the United Methodist Church and consent and
recommend that a loan of $ be granted to the

United Methodist Church. The mortgage shall have priority over any trust provision set forth in the instrument
pursuant to which said organization acquired title to the real estate mortgaged to Indiana United Methodist Loan
Fund, Inc., and that such trust provision shall be subordinate to the mortgage.

Date: Signed

District Superintendent

Type or Print Name

Date: Signed

Pastor

Type or Print Name

Revised 8.15.05



INDIANA UNITED METHODIST LoAN FUND, INC.
1001 North Western Avenue, Suite D

_Marion, Indiana 46952
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RECOMMENDATION OF THE
DISTRICT BOARD OF LOCATION AND BUILDINGS

At a meeting of the District Board of Location and Buildings held on , 20 . The
District Board of Location and Buildings recommended that a loan of

$ be granted to the United Methodist

Church.

Date: Signed

President of District Board

Type or Print Name

Date: Signed

Secretary of District Board

Type or Print Name

Revised 8.15.05



INDIANA UNITED METHODIST LOAN FUND, INC.
LOAN POLICIESSUMMARY

A. PURPOSE OF LOAN FUND

The Indiana United Methodist Loan Fund, Inc. (Loan Fund) is affiliated with the North Indiana
United Methodist Foundation, Inc.(Foundation). The Loan Fund makes loans secured by real
estate for the purpose of purchasing, constructing, expanding and refinancing churches,
parsonages and other facilities of United Methodist churches and agencies of the Indiana United
Methodist Conferences. The Fund is financed through equity capital contributions of the
Foundation and through deposits by United Methodist churches and agencies in Indiana, and
U.M. individuals in Indiana, Illinois, Michigan, Kentucky, Arizona and Texas.

The business strategy of the Loan Fund is to promote the growth and development of the United
Methodist Church by making loans to creditworthy borrowers. The desires of the investors are to
promote church growth, as evidenced by their investments. This will allow the Fund to make
loans at interest rates equal to or below those charged by commercial banks and other
institutional lenders.

The overall stability of the Loan Fund is dependent on the creditworthiness of its borrowers and
the value of the collateral pledged to secure the loans. Loans are made pursuant to the Loan

Policies and Procedures of the Loan Fund Board of Directors. In general, the loans are based on
documentation typical of other commercial lenders.

B. LOAN PRIORITIES
The Loan Fund Board has established loan guidelines and a review process. Loan application

requirements are outlined below. Each loan request will be evaluated on its own merit and credit
worthiness.

C. LOAN GUIDELINES

The following guidelines will be used by the Loan Committee as they make loan decisions. The
Loan Committee may opt to waive certain guidelines, depending on the circumstances.

1. Loans are limited to not more than 80% of the cost of the total project.

2. No more than 20% of the total Loan Fund deposit assets will be loaned on any one
loan. Call to check on the current maximum loan amount.

3. The minimum loan size is $5,000.
4. The maximum amortization period for any loan is 20 years.

5. Loans are considered on a first come, first serve basis when funds are available, as
evidenced by the “date received” stamp on the application.
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INDIANA UNITED METHODIST LOAN FUND, INC.
LOAN POLICIESSUMMARY

6. Upon approval of a loan application, management will issue a “Loan Commitment
Letter” to the applicant. This letter will commit the Loan Fund to making the loan for
the stated amount, terms and interest rate for a period of up to sixty (60) days from
the date of issue. This letter must be accepted by applicant within fourteen (14) days
from date of issue to be binding.

7. If the approved loan is a “construction loan” (providing for periodic draws during
construction) the initial construction draw shall be made within 60 days from the date
of our commitment letter, and the final draw shall be made within twelve (12) months
of commitment date, unless other terms are agreed to by our Board.

8. The Borrower will be charged a modest loan closing charge designed to cover our
costs for a judgment and lien search, normal document preparation, mortgage
recording, mortgage release, and other related services. Our loan closing charge is
substantially less than costs incurred with other commercial lenders since we
normally do not require a formal appraisal, survey, lenders title insurance or an
environmental audit. We also do not charge points or other fees. Our low closing
costs usually save borrowers several thousand dollars.

Our Board may require some borrowers to provide other items at their expense.
Those items could include one or more of the following:
e Owner's title insurance (required if purchasing new property)
Lenders title insurance
Title search
Quit claim deed from owner of adjacent property
Appraisal
Performance Bond or letter of credit from contractor.
Land survey
Environmental audit
Flood Insurance

In addition, if unusual circumstances require us to incur additional legal fees for
document preparation, those charges will be passed on to the borrower.

D. SECURITY FOR LOANS

Loans will be secured by a first mortgage, or in limited circumstances a second mortgage, on real
estate owned, purchased, constructed, renovated or refinanced.

Loans may be made to a church whereby the church pledges its own, or its members, Loan Fund
deposit accounts as collateral. If church or member deposit accounts are collateralized, the
investors can not withdraw principal of the account until the loan is paid off. In such cases, the
loan interest rate may be less than for other mortgage backed loans.
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INDIANA UNITED METHODIST LOAN FUND, INC.
LOAN POLICIESSUMMARY

In most cases the Loan Fund will not require a formal appraisal, but properties will be inspected
by Loan Fund staff. It is the policy of the Loan Fund to require that the value of the property
securing a loan exceed the principal amount of the loan by at least 20%. That is, we will only
loan 80% of the value of the pledged collateral.

E. LOAN APPLICATIONS
The Loan Committee evaluates loan applications in accordance with the following procedures:

1. The Loan Application Form and supporting materials is to be completed and submitted to
the Loan Fund office prior to formal consideration of a loan request.

2. Additional materials to be submitted include, but are not restricted to:

a. A project description, purpose, and a copy of contracts and commitments, which
have been entered into at that time;

b. If required by paragraph 2534 of the Book of Discipline (2002), the following
documents:

e Certification of Charge/Church Conference Action — (form included)
e Consent of the District Superintendent and Pastor — (form included)

e Recommendation of District Board of Location and Buildings — (form
included)

c. Financial statements, including balance sheets, and income and expense
statements for the current year and the two preceding years;

d. Current year budget or cash flow forecast;

e. The consent of proper governmental authorities, such as zoning, building, and
inspection;

f. The capital funds drive results if any, including total pledges and payout time line;

g. Other information, data, and materials as requested by the Committee.

F. INTEREST RATESAND COSTS

1. The current published base interest rate for mortgage loans can be obtained by contacting
the Loan Fund Office. This rate is subject to periodic review and modification by the
Loan Fund Board of Directors. The interest rate for a loan cannot be guaranteed until the
loan application has been approved by our Loan Committee or Board. At that time, we
will issue a commitment letter outlining all terms of the approved loan, including the
approved interest rate.
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INDIANA UNITED METHODIST LOAN FUND, INC.
LOAN POLICIESSUMMARY

2. The interest rate for all loans is a variable rate subject to adjustment every three years.

That is, the rate will remain constant for three years then adjusted to the then current rate.
Thereafter, the rate will be adjusted each three years.

The interest rate during the construction phase of a project will be a fixed rate for the
term of the construction period. This interest will be computed on simple interest with
interest computed to date of receipt of payment. Interest only is payable during the
construction phase of the project. A construction loan will be converted to an amortized
loan upon completion of the construction project.

G. CLOSING REQUIREMENTS

1. A certificate of resolution by the Board of Trustees or Board of Directors of the borrower,

which resolution accepts the terms of the Letter of Commitment from the Loan Fund,
authorizes the borrowing of funds, authorizes the mortgaging of the real estate, designates
the officers of the borrower to execute the promissory notes and mortgage, and such other
matters as requested by the Loan Fund.

Shortly before disbursing proceeds of an approved loan, management will obtain a
judgment and lien search on the property to be mortgaged. Such lien search shall
satisfactorily reflect no prior outstanding liens against the property other than those to be
satisfied with the proceeds of the new loan.

Evidence of appropriate and adequate insurance on the real estate and improvements
thereon subject to the Loan Fund mortgage, which insurance coverage shows the Loan
Fund as an additional insured party during the term of the loan.

H. LOAN REPAYMENT

1.

A single monthly payment of interest and principal will be due and payable each month
for amortized loans.

Borrowers will be provided with payment coupons which indicates the date and amount
of each payment due.

A single monthly payment of interest only shall be due and payable each month for
construction loan notes, beginning the month following the first disbursement.

There are no prepayment penalties; however, prepayments on principal may be made
only at the time of the regular monthly payment. Any partial prepayment of principal will
not relieve the borrower of their requirement to make the required monthly payments as
scheduled.

L:\Forms\Loan Forms\Loan Application Packet\Loan Policies Summary 7-13-05.doc
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